My agent
workbench

Making things with Al.
Keeping enough evidence to trust them.
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The tools around my agent

Codex A working partner in my projects, files and terminal

Skills + Markdown Reusable instructions and decisions that survive a chat
Git + worktrees Separate experiments, inspect changes, recover a state

Pixi + DatalLad Recover environments and connect data to the work

My skill workshop Worktree tools Execution records: duct



https://github.com/leej3/skills-workshop
https://github.com/leej3/wt-utils
https://github.com/con/duct

Keyhatch
Selective credential access for agents

Approve selected credentials once.
Allow repeated retrieval within a limited window.

Native macOS app + local command-line client

Expiry stops future retrieval. It cannot recall a disclosed secret.

Project + source Design and limits

Experimental build


https://github.com/leej3/keyhatch
https://github.com/leej3/keyhatch/blob/main/SECURITY.md

The Software Engineer Reborn

| used an interactive preparation space to work through the ideas.
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A vision of human-Al collaboration.
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https://software-engineer-reborn-atlas.johnlee3728739.chatgpt.site/
https://leej3.github.io/software-engineer-reborn/

What did we just make?

WHAT DID WE JUST MAKE?

Managing research objects with Al

John Lee

New York Al Toastmasters

Research objects with Al: the talk

A research object includes
the result and what it takes
to inspect or rerun it.

STAMPED asks about the package:
its history, its parts, its environment,
and how someone else can use it.

STAMPED principles



https://research-object-with-ai.pages.dev/
https://stamped-principles.org/

Orinoco Lite
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https://github.com/ORINOCO-Lite/orinoco-lite-dev
https://dev.centerforopenneuroscience.org/explore/
https://doi.org/10.5281/zenodo.22834595

STAMPED in Practice

STAMPED - US.RSE 2026 John A. Lee
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Research workshop in development.
Transfer remains to be tested.
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https://github.com/con/talks/pull/35
https://zenodo.org/records/22833916
https://github.com/leej3/stamped-ai-research-next

What would
convince you?

What evidence do you need before you trust
something an agent made”?

I'm exploring how to make that evidence easier to keep and inspect.

leej3.github.io/ai-and-ales-2026

All links, downloads and editable source



https://leej3.github.io/ai-and-ales-2026/
https://github.com/leej3/ai-and-ales-2026

